MEMORANDUM

DATE: August 28, 2019

TO: Will Brugger, Exeter Township

FROM: Joseph P. Rogosky, P.E.

SUBJECT: Perkiomen Avenue (SSR 2021) — Progress Meeting Update
File No. 3013-

The following notes were taken during the August 28, 2019 PennDOT Progress Meeting for the
Perkiomen Avenue (SR 2021) Improvements Project:

Project Update:

A brief update on the construction progress was presented by RoadCon. The Loop Detectors for
the intersection of East Neversink Road and Perkiomen Avenue were installed by TELCO, Inc.,
including the intersection of Boscov’s Driveway.

Curb construction, driveways, ADA Curb Ramps, pavement base drain and preparation for
paving will be completed this week for the section of Perkiomen Avenue in Exeter Township.
The base course and binder course will be installed the week of September 18, 2019; following
by the leveling and wearing courses.

Herr signals, subcontractor for RoadCon will be completing the signal installation and
modifications for the intersection of 36! and 37" Streets by September 9, 2019. RoadCon will
be submitting the invoice to the Township for the software changes to the signal controller.

No work will take place on September 2" due to the Labor Day holiday.

Upon completion of the base and binder courses, the traffic will be shifted to its permanent
location prior to the construction of the wearing course.

A brief discussion was made between PennDOT and RoadCon regarding weather conditions and
limitations for evening pavement operations.

The sanitary sewer repairs were completed. The Township presented an invoice and cost
breakdown of the services for UGI and their subcontractor and RoadCon to reimburse the
Township.
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RoadCon will be performing patching at three (3) locations on Perkiomen Avenue at the
intersection of East Neversink Road.

UGl is responsible to performing patching along Perkiomen Avenue at Charcoal Chef and by the
Sheetz store.

The speed check pavement lines will be installed by the contractor, RoadCon.

PennDOT verified that the curbing along the northside of Perkiomen Avenue (SR 2021) is in
accordance with the approved design and a nine (9) foot shoulder will be provided per the
approved plans.

PennDOT requested that a representative from Exeter Township be present onsite during the
paving operations on Perkiomen Avenue, in the vicinity of the commercial businesses.

The meeting adjourned at 9:46 a.m.



